St Nicholas Parish Council Meeting
September 27, 2010

Staff Members Present:
Father Bill Hitpas, Pastor			Barb Furdek, Director, Religious Education
Ann Daniels, Business Manager		Ed Koszykowski, Religious Education
Discerned Members Present:
David Todd, President			Bob Hoff			Mary Ann Williams
Jill Pietrusinski, Vice-President		Karyl Reckamp		Yolandea Wood
Sherri Galante					Joanne Smallheer
Others Present:
Carol Mauchline, Trustee			Jim Harper, Safety and Security Committee Member
                                                           		John Lucas, Safety and Security Committee Member
Tour of the Construction Sites:  Council members came early to tour the Activity and Spirituality Centers construction sites.  Council members walked through the buildings and viewed the rooms designed for preschool, Catechesis of the Good Shepherd, classrooms, youth activities, and much more.  All were impressed with the interiors and how spaciousness of the rooms.
Opening:  Karyl Reckamp opened the meeting with prayer.  The August council minutes were approved as submitted.
Activity and Spirituality Centers Review:  Ann Daniels updated the status of the construction.  Our youth director suggested the youth room keep its “loft” appearance with the ceiling painted black and left exposed.  To accomplish this at this stage of construction, several changes will be necessary.  To make the changes will require an additional $6,100.  This should not impact the overall cost in that we have a $12,000 credit for eliminating the installation of the trophy cases.  Ann stated this request is a change from the original plan and requested approval from council members.  Council members agreed these changes are justified and approved the request unanimously.  Additionally, it was recommended to look at purchasing L.E.D. lighting for efficiency.  
Father Bill praised the group who have been working hundreds of hours on the color palette for the buildings and have done it so well.  They are Ann Daniels, Barb Furdek, Jan Olson, Lynn Wellsbaucher, and Bonnie Wright.
A seven-person group has been working on possible programs we could conduct in the Spirituality Center.  Those working on this task are Father Bill Hitpas, Barb Furdek, Ed Koszykowski, Beth Larimer, Jan Olson, Tom Smith, and Jim Soehlke.  Father Bill stated it is very important that we start all activities with a good direction.  David Todd suggested a representative of the seven-member group be invited to the Parish Council meeting to report on the status of their program planning.  Father Bill agreed but stated he would prefer a written report be forwarded to the council.  
When Father Bill met with a preschool group, he was very encouraged with the enthusiasm in the room.  These people will meet with those working with the Catechesis of the Good Shepherd.  The intent is for the children enrolled in these two programs to share some activities.  
As part of tonight's tour and open discussion, Ann Daniels recommended a review of present policies governing who can rent space in our church campus along with standardized rules and charges.  Guidelines for our church building should first be reviewed, updated and then reviewed as to whether the same should apply to the Activity and Spirituality Centers.  Jill Pietrusinski volunteered to review the present rules.   She will try to have a “shell” or draft ready for discussion at the October meeting.  Father suggested the developed recommendations be designated for “one year,” and then reviewed again.  That will allow us to learn as we grow and make any necessary adjustments in a timely manner.
Finally, Father Bill advised that a parishioner has volunteered to provide all the trees along with his skilled landscaping employee to work the area.
Bulletin Change:  Different groups have requested their interests be included in the weekly bulletin.  The Karla Smith and Fontebella organizations are two examples.  The parish doesn't sponsor these activities but agree such activities are good for the community.  We will now note these events and activities in the bulletin with the statement:  “These events are of great interest to some parishioners but are not directly sponsored by the parish.”
Safety and Security Committee Review:  John Lucas addressed the update to the draft Crisis Management Plan.   John stated this plan is not too different than what was said a little while ago.  But this is a fairly complete version.  Changes may be in order after the new buildings are completed.  He questioned who should the plan be given?  Jim Harper advised against posting this on the web site.  Key members, such as staff and ushers, must be trained on the crisis procedures as directed in the plan.  One question is what would be done after hours.  The plan could be posted in various offices and locations throughout the church so people can have access to them.  The gym is a special concern due to the physical activities.  The person running the activity in the gym will be responsible for knowing the steps to follow in case of an emergency.  A suggestion was made to place a copy by the defibrillator.  The crisis plan can be placed in three-ring binders for each staff member and by each phone that would be used in a crisis situation.  A print of the building layout with color coded pin points of where different safety aides are located and a smaller version of the flip chart must also be placed in appropriate rooms.  It was suggested the women working with the children groups review the plan during their annual training.  The general guidelines are for annual training of groups involved in safety responsibility.  The fire department will tell us when we are required to have fire drills.  A suggestion was made that the church's computer system be integrated into the Safety and Security framework.  Ann mentioned that the church's computer files are backed up off site.  Father Bill thanked Jim and John, along with the Safety Committee, for their work.  
Miscellaneous Discussion:
Ann asked if anyone would like to change the picture board in the gathering area with updated pictures.  Joanne Smallheer agreed to do this.
Father Bill talked with Bishop Braxton about having confirmation on the Monday after Easter (April 25, 2011).  Father prefers that date, as opposed to having confirmation with other parishes at the Cathedral, for we will have 60-70 children in our group.  It will also be convenient for the military families who have visiting family members in town for Easter.  Bishop Braxton agreed to that date.  The Bishop's comments regarding his visit to St Nicholas were positive.
Ann presented a thank you card from one of the other scholarship recipients for members' information.
Closing:  David closed the meeting at 8:35 with the Serenity Prayer.  The next council meeting is scheduled for November 22 at 7:30 PM.
Respectively submitted for Council approval; 
EMMA JOHNSON, Recorder
Approved:  _________________

DAVID F. TODD, Parish Council President
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