St Nicholas Parish Council Meeting
April 26, 2010
Staff Members Present:
Father Bill Hitpas, Pastor



Barb Furdek, Director, Religious Education
Discerned Members Present:
David Todd, President



Cary Sheerin
Jill Pietrusinski, Vice-President


Joanne Smallheer

Sherri Galante





Yolandea Wood
Others Present:
Joe Edwards, Trustee



  
Jim Haider, Finance Committee Member
Carol Mauchline, Trustee
Opening:  Joanne Smallheer opened the meeting with prayer at 7:30 pm.
March 22, 2010 Council Minutes:  The minutes and the summary were approved with the following corrections:  Change closing statement on both documents to reflect:  “The next scheduled meeting is April 26th.”  Copies will be posted in notebook in Ann Daniels' office; on informational table in gathering area; and on the web site (www.stnicholasofallon.org).  Special note:  the Parish Council's agendas will soon be posted on the web site.
Finance Committee:  Jim Haider, Finance Committee member, came to present a financial plan for the buildings construction and to obtain the Council's approval.  He is presently negotiating with various banks to obtain the most advantageous loan terms for St Nicholas.  A lengthy discussion followed which compared various lengths of loans, interest rates, whether to open a line of credit, no penalty for early pay off, and the best time to lock in the loan. Council members were invited to ask questions regarding any areas of concern.  Jim advised that a loan at the end of this summer will be necessary as the pledged money from the fund drive will be coming in over three to six years.  A major concern of Holland Construction will be to receive a letter of commitment affirming we have the funding to pay for this project.  The Diocese is not in a position to loan the money to us at this time.  We had indicated that if funds surpassed our celebration goal amount, these funds would be applied to Catholic education.  Father Bill and the two pastors from Corpus Christi and St Clare are meeting regularly.  Father Bill hopes to have a committee of three parishioners from each parish in place by summer.  Father Bill would like to see St Clare commit $1,000,000 and St. Nicholas would also commit $1,000,000.  Work to improve the school facility could begin in three years.  David Todd presented a summary of the discussion highlights and received unanimous consent from the Parish Council authorizing the Finance Committee to effect decisions on the following issues:  
1) Obtain competitive bids from financial institutions for a loan for building construction;  
2) Attempt to lock in the most advantageous interest rate;  
3) Bargain to obtain a “no penalty for early payment” clause;

4) Borrow the money prior to August 2010;  
5) Apply money raised through the auction to the building construction;  and 
6) Hold funds equal to four months loan payments in deposit in the loaning institution.
The Council then voted on the following and directed the Finance Committee to:
1) Establish  a line of  credit for $100,000;  
2) Obtain the loan for ten years; and
3) Set aside $1,000,000 for Catholic Education and “seed” funding for future construction.
Jim will report back to the Parish Council when he finalizes these actions.
Safety and Security Committee:  Jim Harper called David Todd and Jill Pietrusinski and advised the Safety and Security Committee would prefer to delay their assessment/recommendations so that they could include the Spirituality Center and the Activity Center buildings in their assessment.  David raised the issue that the vulnerabilities to existing facilities remain and waiting to do a complete assessment of all structures would delay the committee findings.  Yolandea Wood offered to join this committee as she was the Command Post Chief at Grand Forks AFB.  The Council recommended she talk with Ann Daniels to determine how she can engage in the vulnerability assessment process.  She will then get back with David who will discuss further action with Jim.  The Council complimented the Safety and Security Committee's on their excellent efforts regarding the H1N1 pandemic.
Formulation of Parish Council Agenda Topics:  This will provide a guideline for the present and future Councils.  It also provides information to parishioners--what subjects will be addressed and when, giving them the opportunity to attend Council meetings in which they have an interest in the scheduled subject.  David suggested Council members closely review a previously provided proposed list and share their ideas for discussion at the May meeting.  Father Bill mentioned that the issue of a preschool program will have to be discussed.  He reminded the Council had approved a preschool in the Activity Center and that if a permanent preschool wasn't developed at St Clare's within a reasonable period of time, we would make it plans for a more permanent facility at St Nicholas.  Somewhere in the Council's planning, this must be on the agenda for discussion.  David agreed and commented it should be sooner rather than later.  This will be moved up to July or August for a thorough discussion.  
Discernment Process:  Various methods were used to get the word out to different age groups regarding the upcoming discernment for Parish Council members.  The nomination ballots are out and Father Bill made an announcement at the weekend Masses.  All nominees will get a letter inviting them to join an informational discernment meeting on June 2nd.  David will also work to put a notice for the nomination ballots on the web site.  Father Bill is considering doing the discernment process himself but is not ready to decide that for sure.  David suggested consideration of multiple balloting.  
Closing:  Carol Mauchline closed the meeting with a prayer at 9:00 pm.  The next scheduled meeting is May 24th.
Respectively submitted for Council approval;
EMMA JOHNSON, Recorder
Approved:  May 24, 2010
David F. Todd
DAVID F. TODD, Parish Council President
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